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FOS Ombudman News (11July 2006) - Tony Boorman, principal ombudsman, looks at keeping in touch with smaller firms.  Other issues covered are: cancellation rates for annual insurance policies; pre-"A Day" mortgage endowment complaints; and Walter Merricks, chief ombudsman, on his hopes for consensus in the review of ombudsman service funding.  

Complinet (11 July 2006) - The FSA has cancelled the part IV permission of AS General Insurance Brokers for disregarding the interests of two of its customers and, as a consequence, not treating them fairly. 

Post Mag (13 July 2006) - Consumer Group Which? has added its voice to the call for the end to travel agents' exemption from Financial Services Authority regulation. 

Insurance Times (13 July 2006) - more than a third of general insurance brokers lack sufficient systems to show they are meeting training and competence (T&C) requirements, an FSA review has found. 

Insurance Times (13 July 2006) - Biba will press the Financial Ombudsman Service (FOS) to provide further information about the number of motor insurance complaints made against brokers.

 
Insurance Times (13 July 2006) - fears are growing that the European Commission's investigations into anti-competitive practices in the insurance sector could be specifically targeted at the UK market. 
 
FSA Press Release (14 July 2006) - the FSA has now banned former solicitor Allen Elliott from carrying out any function in relation to regulated activities in the financial services industry. The Tribunal's unanimous decision was that Mr Elliott was not a fit and proper person as described in the Financial Services and Markets Act. 

Complinet (14 July 2006) - The FSA has made sound progress in a number of areas but many firms are yet to experience any significant improvement in their regulation, according to the Practitioner Panel. Disappointment and fear are the prevailing feelings among many firms.

Insurance Times (13 July 2006) includes a Compliance Feature by Charles Maddocks, Marketing Manager of ICS in which he explains how to meet FSA requirements for effective systems and controls.  


So what should you have available if asked to show it to the FSA? I make no apologies for starting with systems and controls. Since the FSA themselves concentrate on this area.


The FSA requires that significant responsibilities within the business are apportioned among the managers. This split should make it clear who has which responsibility. It should also allow the firm to be monitored and controlled effectively. Also, you must allocate to one or more individuals the function of dealing with the apportionment of responsibilities. The function of overseeing the establishment and maintenance of systems and controls should be the responsibility of at least one person. 

Having done so the FSA requires that you record the arrangements you have made to satisfy both apportionment and allocation, keep this up to date and retain for six years. 
Appropriate records might, for this purpose, include organisational charts and diagrams, project management documents, job descriptions, committee constitutions and terms of reference - provided they show a clear description of the firm's major functions. It should also be kept up to date and any material change recorded.

 
You should now provide evidence that the controls are working. Evidence of regular, well-informed management meetings will help. Make sure you record each meeting (even ad-hoc if they change a previous decision), the actions that were agreed and who they were allocated to. You may also be asked whether you have a mechanism in place to prove those actions were followed through.
A credible, detailed business plan is required by the FSA. Not to have an up-to-date plan, against which to measure your firm's performance, will be viewed as lacking control. 

Business continuity planning is another strong piece of evidence of control. You should have it to hand, up to date and, if possible, tested. 










The above information is a summary of matters which will affect the majority of firms conducting Insurance Mediation.  However, each firm’s requirements are individual and it is important that you always seek specific advice from ICS before acting on anything contained in this publication
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